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Element Guiding questions 

 Type of document (optional) To include in the subtitle, for example.  

Specify if the document is a good practice fact sheet, an information sheet, an 

experience sheet, a case study, a manual or guidelines?  

Publisher (optional) Is the good practice published together with partners, in which 

case please specify the names of the partner organisations.  

Target audience To whom is this document addressed?  

Objective What is the aim/objective of this document?  

Location /geographical coverage What is the geographical range where the good 

practice has been used? Please specify when possible, the country, region, province, 

district, town and village. If possible, add a map to show where the practice was 

implemented. 

 Introduction What is the context (initial situation) and challenge being addressed?  

Provide a short description of the good practice being addressed and specify the 

period during which the practice has been carried out (timeframe)?  

 



 

             

 

Explain how gender was taken into account in both the challenge being addressed and 

the good practice itself. In disaster prone situations, explain how the good practice is 

contributing to risk reduction and crisis management for resilience.  

 

Stakeholders and Partners 

Who are the beneficiaries or the target group of the good practice?  

Who are the users of the good practice? Who are the institutions, partners, 

implementing agencies, and donors involved in the good practice, and what is the 

nature of their involvement?  

Explain the different roles men and women play as they benefit from the good 

practice and their degree of vulnerability to different types of threats. Methodological 

Approach 

What methodology has been used in order to address the initial issue and lead to a 

successful outcome and finally to the good practice?  

 

What was the process and in which way it was a participatory process?  

How long did it take to learn lessons and identify key success factors?  

Please include gender aspects addressed in the description of the methodological 

approach.  

 

Validation 

Confirmation by the beneficiaries that the practice addresses the needs properly. 

Has the good practice been validated with the stakeholders/final users? Provide a 

brief description of the good practice validation process.  

 

Impact 

 What has been the impact (positive or negative) of this good practice on the 

beneficiaries’ - both men and women - livelihoods? 



 

             

 

 

Please explain how the impact may differ between young men and young women. 

Have these beneficiaries’ livelihoods been environmentally, financially, and/or 

economically improved (and if applicable, become more resilient), and if yes how?  

 

Innovation In what way has the good practice contributed to an innovation in the 

livelihoods of men and women?  

 

Success Factors 

What are the conditions (institutional, economic, social, and environmental) that 

need to be in place for the good practice to be successfully replicated (in a similar 

context)? 

 

Constraints 

 What are the challenges encountered by men and women in applying the good 

practice?  

How have they been addressed? In a disaster context, in which way do crises/shocks 

affect the livelihoods of groups at risk? 

 

Lessons learned  

 What are the key messages and lessons learned to take away from the good 

practice experience, for men as much as for women?  

 

Sustainability 

 What are the elements that need to be put into place for the good practice to be 

institutionally, socially, economically and environmentally sustainable? 

If applicable, indicate the total costs incurred for the implementation of the 

practice. As much as possible, provide also some cost/efficiency indications: What 



 

             

are the institutional, social, economic and/or environmental benefits compared to 

total costs? 

 

 

Replicability and/or up-scaling  

What are the possibilities of extending the good practice more widely? 

If you were giving advice to men and women living in another geographic area, what 

are the conditions that should be met/respected to ensure that the good practice is 

replicated, but adapted to the new context?  

The aim is to go further than the section "Innovations / critical success factors" in 

specifying the requirements for replication of the practice on a larger scale (national, 

regional, international).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

             

 

 

 

 

 

BEST PRACTICE 

 

L'Emozionario dei Professionisti Sanitari: a narrative approach to self-care in highly 

stressful professions 

 Objectives: The Emozionario dei Professionisti Sanitari project stems from the 

observation of the growing burnout rate among medical professionals, notably 

nurses, a phenomenon which has spiked dramatically during the COVID-19 

pandemic.  

 

 

The project has started organically in February 2021 via the "Laboratorio di Nursing 

Narrativo Milano" Facebook group, thanks to the efforts of nurses Paola Gobbi, 

Rosanna Alagna and Titti de Simone.  

The project's objective is to create a community of professionals offering emotional 

and psychological support with each other through narrative means, that is the 

sharing of stories and perspectives on personal experiences in the field.  

While mantaining its spontaneous approach, the group has become a space to foster 

emotional well-being and professional resilience in the face of an unprecedented time 

of crisis, through actions aimed at developing Emotional Intelligence language and 

skills, to provide tools to deal with practical situations Italian nurses may find 

themselves in.  

The overall goal is to provide the framework and skills for a better management of the 

emotions medical professionals experience every day, by increasing awareness to 

develop Emotional Intelligence and interpersonal skills through training, sharing 



 

             

moments and working groups. Stakeholders and Partners. 

The grass-roots social project has stemmed from the existing "Laboratorio di Nursing 

Narrativo Milano", a group of YOUNG nurses and communication experts whose goal 

is to analyze nursing care under the lens of bioethics and deontology.  

 

Through the tools of storytelling, the nurse will thus be able to reclaim a profound 

dimension of his or her own nursing actions.  

The working group, which is composed by about twenty YOUNG people, mainly 

nurses, is the formalization of various study, training, and research experiences 

involving dozens of nurses (and other health professionals) over the past two decades.  

What was the process? 

 In their training and professional development courses, the starting point are always 

the stories of the people being cared for: the behaviors of the different actors 

involved (user, family members, nurses, caregivers, administrators, volunteers) are 

analyzed in light of the ethical-deontological principles of the nursing profession. 

Through the years the group has experimented with and adapted methods and tools 

from Narrative Medicine and the Medical Humanities to the projects purposes; they 

have then designed and implemented in different contexts (health care companies, 

nursing homes, professional orders) an innovative field training course, already 

offered to more than two hundred colleagues.  

Validation 

 The growing participation and sharing of narratives among collegues via the original 

Facebook group (3.000 registered users) has brought the unprecented levels of 

emotional distress and burnout rates experienced during the pandemic to the 

forefront of the conversation at the managerial and organizational level of Italian 

national health service.  

Undestanding the growing need for a more structured approach, the theoretical 

framework of Emotional Intelligence used in the Emozionario project has been applied 

to a professional course with validation by ECM certification (Continuous Medical 



 

             

Education Credits), organized by the Region of Lombardy's divisions of the National 

Association of Nursing Professions and the National Consortium for Medical Research. 

 

  

Impact  

The last edition of the course has reached more than 100 participants, the majority of 

whom did not know about the project and, when surveyed, felt more engaged with 

the topic. 

To this date, the project has also reached thousands of professionals in many Italian 

cities through the organisation of live dissemination events and other initiatives, i.e. 

the "Nursing Awareness Week" with the occasion of International Nurses' Day, and 

the "Well-Being Backpack": a handbook of practical tools for managing "emotional 

emergencies."  

 

Success Factors 

 The grass-root, participative nature of the social project set no entry barriers to 

professionals, while allowing them to take part in any measure they felt appropriate. 

This has translated in a easier and more open discussion of sensible issues, and a more 

attentive response to the dissemination of Emotional Intelligence notions and skills. 

 

Constraints 

The project has refined its narrative, horizontal approach, attractive new personnel to 

its core working group. and stimulating the design of new initiatives. While its 

volunteering nature may pose some contraints to reach of the project, its innovative 

response to a clear and widespread need is ensuring that the core themes and aims of 

the project are being multiplied and disseminated by high profile stakeholders in the 

medical-sanitary field of Italy.  

 

Lessons learned 



 

             

 The high levels of engagement registered by the original working group of the 

Emozionario project, as well as the increasing number of follow-up initiatives on the 

topic highlight the scale of the need adressed by its members, and qualify its  

 

approach as an efficient Good Practice in Emotional Intelligence mainstreaming. 

Sustainability By virtue of its social, spontaneous approach, the project has virtually  

no costs of implementation, making it extremely sustainable and easily applicable to a 

number of high-stress working environments. 

 

Replicability and up-scaling 

The core working group of the Emozionario is currently taking the experience from 

native Lombardy to other Italian regions: in Liguria, for example, a newly set-up 

working group is already active, and contacts have been made in Piedmont. The 

current goal is to establish collaborations with high-level organisation and interest 

groups in the field on the national level, sharing Good Practices, knowledge and 

values. In this sense contacts have recently been made with the central division of the 

National Association of Nursing Professions, with a number Scientific Societies 

working in the health field and with the Italian Institute of Bioethics. This project, 

initiated by nurses, is an invitation to all health care professionals to reflect on the 

importance of relationship as a tool of care and self-care. Starting from the knowledge 

that good management of emotions can contribute to being better professionals and 

human beings, we evaluate this project's approach as a remarkable Good Practice to 

promote a healthier organizational culture, more responsive to the needs of 

individuals and communities. 

 

 

 

 

 
 



 

             

__________________________________ 

  


